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Value Outcomes




@ Cloud

How PRISM® provided a production
facility with asset level insights.

Since opensng their first UE shore in 2003, Knspy
Ereme have expanded 1o over 170 UK stoses and
rrofe than 1000 cabinets in their retail pannes
ol ALINS peak the LIS donut geant was Selhng
over @ muilhcn denwls per week aonoss ils UK gulbels

In 2019 Krispy Kreme engaged with the Clowdfm
Group o maintain their sites and provide
technology that would ersure their teams had time
to spend with customers, mot solving problems

As part ol thesr Gnggoen comerstment 1o
umndersianding their ensngy consumplion and gaireng
wisaghll inho thes assets, & Kispy Kreme production
facity im Tipton engaged with the group (o tnal the
HMindsett platform and the loT asset-level monitoning
devicr - Mindsett PRISME - Prioe 1o this, the fac dity
ot Tiplon hasd o in-depth energy information on
their aswets and could not sccurately assess the
performance of indeadual sssets

To help Krispy Ereme see

whial was really happening at
Ehseir production Facilily our

Choud teadm installed 3 Mindse
PRISHE devices al the Tipion

Site. This enalHed us Lo monil ol
ower BS assets across 14 separate
categones This inchuded 5 Enispy
Kreme production lines, turming
oul ower 170,000 donuls perweek

A g resull of installing Minds=i
PRISHME devices al Tiplon, there
were seweryl key auloonmes,

i lindding

+  Gasning full visability of each
asset’s energy consumption
‘With this mfoemation teams
at the Tiptan site can actieehy
work towiards reducing their
consurmplion, = tun reducing
Their Caribon &misssns.

The mtroduction of immediate,
real-lieme alefing when an astet

i pwilched on or off. This ertures

that in the event of a technical
fault that maoved the asset to
the off posfion, teams can act
quickly

247 perormance montoring. The
Choind teasm wens able 1o peciide
Krispy Kreme with 8 harmonic
wike Ol Bach) BESel Thete WS,
dlurstrage data poins that indicate
a faul in an asset pnor ton
happening, which means the team
at Krspy Kreme Tapbon can take
PrOoActive MaETenanoe Mmeasures

luest cnae Figane G0 idendity assed
health With dats collected on
aAssets ower the course af a year the
Mirstett data leam can provide

& staring benchrmark for asse
heslh, wehich is than cormpared
10 ongoang peformance, This ane
Tigune 15 krnam a5 the Mandsett
Irsdizz Saonae” and 15 cormimiunicated
A5 B pErCENtagE. 100%
nepresenting operaticnally perect

Llgingg thse Mendsell Imdex Scare,
enaliles leams 1o make guick
decisicns imolving capelal spend
For exadimple one Kispy Kisme
production hre, showed an asset
wilh a score of almost 92% in
February 2022, that had deteriorated
to under 53% by lanuary of 2023

A5 all other assets were performing
a5 they should, spend could be
directed to eviher replace or perform
aanlenance on this assel

SUMMARY

Prior to engaging with
Cloud's Mindsett platform,
Krispy Kreme had no in-
depth Insight into the assets
at their production Lacility,
After installing the wunique laT
techmology, they can now see
real-time energy contumption
right down to the assat and
are on U road o predictivg
maintenance.
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@ Cloud

Mindsett utilises PRISM® at the
Cloudfm Group head office to reduce
their carbon footprint.

O o ¢

Dwring the Covid-1% pandeméc, staff across the
LIE adapted 1o working frorm home whene
possible. The team at Choudfm in Colchester was
no different and thelr almost 150-strong staff
o 1o wark i) |-:'rn|:|||'",-

e pamdemic sparked a change for Cloud, and

a5 the work froem hiomse onder was [ifted, the leam
wre offened the oplion 1o work remolely # they
wished. This shift in waorking patterns has also
brought with it a change in enengy consumption
pattemns. While a significant number of colleagues
opt to attend the office, occupation numbers vary
considerably, from day to day,

With varying levels of energy comsumption,
it became increasingly important for building
mianagers o find a way to understand and
manage their energy usage

Orne al Uhe kiry challenges
lacing building managers was
the lack of wisibllity about which
assets were CONSUMInG enengy
and when Without this lewel of
mdberstanding It was difficult

b constnuct a plam to reduce
wsage. And changing colleaguee
behaviours towards enengy, can
be challenging.

Managers faced another hurdie
wihen it came bo implermenting
a nealistic energy reduction
strateqy and reporting this
progress bo the board as part of
Net Zero reparting

As a result of installing Mindsatt
Chauics Mindsett PRISHM® device
was nstalled at the office’s
distribution board The devices
Innovative desigon was abie

to ol dada directhy from the
refevant asseds and use this
information to proside a detailed
outline of which assels were
the biggest offenders for energy
COMSLIMEA RO,

With Mindsett's data team's
repadting, energy consumption
was broken down to Mwh at the
assel level, to help understand
potential areas of saving

Ine Mindsett data reports also
affened actionable insighls,
Ihese II'IE-Ig|'It5- hawe helpad

i :-!Ir-.aquea understand, fior
example, why certain assel
classes are showing an
ncrease In consumption and in
turn, those absenalions have
changed stalf attitudes towards
enengy usage at the office.

BEMEFITS

Clowdfm Group has seen significant benefits from the
installing Mindsett PRISM®, including:

A 3[]:!"’-0 reduction in energy consumption.
5 tonnes of CO2 saved over 9 months.

Increased staff engagement whenit
comes Lo implementing energy saving behaviours.

-'-'l-ﬂnfu rescuction in enengy consumption from
kitchen equipment.
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@ Cloud

How PRISM® provided a restaurant
with insights resulting in significant
energy savings.

©

The Azzwri Growg s cne of the LK's langest and
oSl successiul caseal daning businesses They
employ neaily 5500 peophe, sefving owel 13 million
rreals annually in [heir growing estale of over 200
rEslaurants and shops

The group has been a lang-time client of Cloudfm
Groupand engaged with the loT technodogy

n 2021 What was onginally a trial has since
progressed to a full-scale partnership, with
wisabilely and ROD Tront of mind

Priar 1o engageng wilh the Clowd Deam, AZZum

had littke 1o o vsilbility caer the assets, their
perioarmance, of enengy oonsumpbon. Installing
PRISME was a key step in the group taking control
of thesr usage, getting employees 1o engage

n enengy saving behaviors, and being able o
accurately report on the RO of progects relating to
szl data

o

To help the team at Fizzi
Bluswater betber undersiand
Eheir consurmplicn e team

al Cloud irstalled Mindsel
PRISHE devices a [heir sile
They wiefe alsn prosmded wilh
regular reparting on their assets
and consumption in the form of
reposts and dashboards

This site’s KWh consumplion was
signiflicanily higher than other
similar sized Jira sies and we
wene keen to Pird oul wivy and
help 1o reduce L

o

A a resull of installing Mindse
PRISME devices al the Bluswater
restaurant, theve were several ey
oulcomes, ncluding

+ The mtroduction of asset-leeel
energy consumpticn data. in
additicn fo consumption per asset
being outlined in kWh, the site
teams were also able to see how
miech thas weas costing them in E
and carbon tonnes

Consullation and advice an how
b inlerpeet the data Fram the
dachboasrds and reports and
implemend action n a
misanEngiul way

Data gathered by PRISHME® showed
thiat Bluswaler's enengy consumplan
was sigmlicantly haghes than ther
restaurams in the group of a similas
size. Thanks (o the astet-level enengy
imtelligence, it was found that this
was due to the site air conditioning
unét being left running ouwt of howrs

Prioe to hawing this knowledpe,

the Zizzi Bluewaler kacaticn was
CONSUMING On FVerage Der week
4130 KWh on AL alomne. This was with
an average extema lemperature of
& degrees celsius Al the lime of this
project this was costing approx. E702
per week

Havirsg isolated the offending assel,
hee L arm al Bluewaler masde & enited
elffart to shat off the AC a1 the close
of day and managed 1o reduce
consuEmplion on thal single asset

by 2485 KWh per week to just 1545
k'Wh This is a saving per week of
E4¥2 Combaned with the fact, that
by this time, the average exbernal
temperature had rsen to 12 degrees
Cedsicis, meaneg the unit was having
b work harder in the Time it was
swilChed on

SUMMARY

Prior to installing
Mindsett PRISME,
Zizzi at Bluewater

had no in-depth
understanding of their
energy consumption.
After installing the
dewvices, they reduced
their AC spend even as
temperatures rose,
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@ Cloud

How PRISM® is paving the way for a popular
casino group to achieve stretching ESG goals

9 Rank
Group

© o O

Rank has been enedamning Bniamn

SinCE 1937 thiough its gamenig-basied
entertainment baands. It is the only operatorn
offering cuttomers both vernee and digital
bingo and casino experiences in the LK (ks
branded venues and digital channets mclude
Grosvenor Casings and grossenorcasinos
com, Mecca and meccabinga.com

Grosvenod is the LIK's Langest malti-channes|
casing operabor (by venwes) with 51 venues
and Meoca s the secand langest bingo
operatar i Greal Britain {by wWemnes) with
24 Venues

Cher the nead Three years our 1eam al

Cloud will deploy Mindseqt PRISM® and its
energy manageémment lechnalogy, sl
Rank Group's sites. Wie will also deliver asset
monéorng and data consultancy o help
minimise enengy consumption and masimise
carbaon reduction

Cloud has inrtsally installed over
600 PRISME devices across 40
Rank sibes. with a phased roll-out
plan theeir full estate over time

Were providing bespoke
repariing, deshboards, and a
mohile app that wall help 1he
teams at Mecca and Grossvenar
take cwnership of their
consumption and enable posibive
hehaviaural change

Cloud and Hand have agreed a
sel ot guboomes 1o reach ower
the Comeng years, these nchade

* bt energy reduction targets
across. all sites which will
T Eo @ savang of 850
millian in electricity costs and
an 12% reduction in run rabe

* A retumn on Evvestmend in just
18 manths with a 204% RO in
Frve years

+ The provision of dashboards
and an energy managerent

app for all key stall at each sfe

expanded to nclude ol and
gas consumption In addstion 1o
eeCtiny

12,000 assets will be
connected o Mindsett PRISM®
devices in Fhase 1, alkpwang

s b collect ower 10 billion
dala poinds annually. These
dala poinls enable the team at
Clowd to deliver the Mindsett
Index and Mindiei Rainbow
four predectivie mainlenanoe
MHOOTAETIME = SR PIges 2 -5)

Withen &- 12 months ol
inslallation Mindsei wil
imMrosduce the Mindsett
Index and Mindsett Rainbow
modules, both contributing
to & reduction in capital
replacermenls, non-bradmg
events, and plannesd
mantenanos Cosis

& MOTE FROM THE RAMK GROUP

“We set put some ambitious goals in our latest
ESG report with the aim to invest in efficient and
n—wpmmil:lft operalions o reduce our impact

on the environment. Our new partnership

with Cloud will help us accelerate our carbon
reduction plans across our estate.

Cloud has developed some greal technology
that gives a granular view of energy use in real-
time and a framework to be able to use that
infarmation to change behaviours that will
beneafit the environment.®

Higth Airstin -
Group Property Director The Rank Greup
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